
Each partner site Tribal Health Organization sub-awardee has participated in the Wellness Strategies of Health (WSH) 
project with culturally appropriate and community responsive interventions to address health inequities specific to 
their communities. A community profile of the Ketchikan Indian Community (KIC) provides an example of how part-
ner site sub-awardees used Community Health Assessments (CHA) to determine local areas of need and develop 
culturally targeted strategies and activities.

Process for creating a strong WSH foundation

Step 1: The KIC staff used the MAPP (Mobilizing for Action through Planning and Partnerships) strategic planning process 
to complete a comprehensive CHA to prioritize community public health needs, identify community assets and resources, 
and developed a guiding vision statement of “Alaska Native people are the healthiest in the world.” They used a variety of 
data sources including statewide and regional data from prior assessments, community surveys, and key informant inter-
views and focus groups with community members and tribal leaders. 

Step 2: This comprehensive approach resulted in a rich assessment that identified two focus areas of need: (1) reduce use 
of commercial tobacco and decrease exposure to secondhand tobacco smoke and (2) strengthen team-based care and 
community-clinical linkages to promote health and prevent chronic diseases such as diabetes, heart disease, and stroke. 
The identified focus areas were used to develop strategies to improve access to smoking cessation resources, decrease 
exposure to second-hand smoke, and for the prevention of diabetes.

Step 3: KIC selected five strategies to make progress in their identified focus areas: (1) systematically screen and refer to 
tobacco cessation programs, (2) increase referrals to the Diabetes Prevention Program, (3) increase referrals to the Diabetes 
Self-Management Education Program, (4) enforce tribal smoking policy at all KIC buildings, and (5) implement a tobac-
co-free workplace policy. They then developed activities aligned with these strategies such as creating a tobacco screen-
ing protocol for KIC providers, including the tobacco policy in new employee orientation, and creating prediabetes and 
diabetes screening and referral protocols. These strategies and activities will address the selected focus areas and commu-
nity priorities by improving access to tobacco cessation options, reducing exposure to second hand smoke, and improving 
access to prediabetes/diabetes prevention resources. 
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